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Virtual Pooled Inventory

Delivers quick, easy search of live inventory data loaded from many
systems into the virtual pool, so you can rapidly find the item you need.

Virtual Pooled Inventory, or VPI for short, provides a simple but very powerful
search facility which allows you to quickly locate urgently needed spare parts
from your own stores, those of other plants in your company, supply chain
partners and even from other companies, all from a single screen.

Live inventory data is automatically gathered from the many different systems
where it is held, both inside and outside your own organisation, and made
available to users according to rules defined by the owner of each part in the
inventory pool.

Within approved groups, VPI provides contact details of the spare part owners

for items that you have located and an online forum which can be used to
negotiate, agree and track your sales or purchases directly. There are no transaction fees; you simply pay a
low monthly subscription.

VPI can be seamlessly embedded

o . Welcome Back Australia Trainee Help@
within portals and is branded for
i | wyStatisties | Comporatelinks
every customer to reflect their Searches Conducted k‘f cer Guide
. . 197 The user guide to VPI can
corporate image, with several parts selected coarch purchases cle bz i o =
custom search fields available for Exnnt Jrew o new i:ﬂ;:";n:;‘;;:ghl g
ey resentation deliver in
further flexibility. e Mirosaft Pavmrpoint to
- Adrmctrato sparesFinder News Updata, March 2003 your brovssr.
rporate Admi r
The benefits of VPI are applicable Andrev: Stroud Catalogue Prices Trading Teaming
+55 555 55555 All OEM Catzlogue prices have now been updated in line with ;;,::;-Dfdgg,er:g";g
to any company whose users are email ;he IIEtes:l: 2:’?‘5 prices_,tand thefuutoim dollar ;ri.tée is F et e e
frustrated by ove r-complex o T poliey that it should be ool ot s0% of the catalogue price. your brovser.
(08.00-15.00 GMT) For other items, the catalogue prics may form a basis for Training Fecdback
enterprise systems and need a e o Plsase complate this form
(all hours) support@sparesfinder.com

fast, simple, easy way to search
and find spares. If too much of
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your capital is tied up in
engineering spare parts, or you
risk loss of revenue during periods of equipment downtime, VPI provides the ability to address these issues
from the ground up.

Data Upload

Our VPI service is all about information. One of the most important factors about information is timeliness.
From the outset we designed our system to link quickly and automatically to your core systems using our
simple Parts Data Upload software client. We also offer options to send existing output files to
sparesFinder’s FTP site and allow us to take care of the data formatting if needed.

The initial setup typically takes less than a day and then no further work is needed to continually keep your
data up- to-date in VPL.
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Once we have successfully received your data, it is indexed and organised so you and other subscribers can
quickly find what you are looking for. Even with relatively poor standards of data, our search technology is
able to deliver good results, but we encourage investment in data cleaning using our Masterpiece tool, to get
significantly better search results.

Searching

The objective of our search facility is to enable you to find a part you require that is immediately available to
you and in the most convenient location for you. The process and technology behind this simple
requirement is complex and has been developed over several years in conjunction with our users.

Our standard search screen
offers considerable flexibility.
As well as a powerful free text
search on your short and long

description fields, it enables e

you to search by Dact Nurmbar:

manufacturer's name and part

number' by equipment For best results, avoid using abbreviations

category, by geographical
locations, by industry type and
on up to 6 of your own custom
fields.

Any combination of these, and
other, search criteria may be
used; you could search for all
Pressure Transmitters made by
the manufacturer Rosemount
and located in Norway.
Alternatively, you could search

All Regions/Countries *  AllIndustries

My corporate: Other end users: Suppliers:

for any description that contains the words "Pressure", "50KPA" and "Rosemount". The more precise the
search terms you use, the more accurate the search results will be.

The search results are presented in a table showing details of all currently available items matching the
search term, with further details and photographs available as a drill down for each item.

Once you have found the item you need, you can add it to your selections basket and continue to search for
more items or progress to the transaction pages. If you have several items, our list search feature enables
you to upload the bill of materials for the job in hand, and presents all the results grouped together.

Because the process is automated, we continually monitor data uploads and have an alert system to quickly
highlight failed files or unexpected delays in receiving the latest update on your spares inventory.
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Group Support

We have developed the networking and collaboration aspects of VPl by using a sophisticated set of
algorithms that allow us to build communities of subscribers with different rules. This level of flexibility
really adds value to the data you find on a search; you will never see information about a spare part that the
holder does not wish you to see and you will only ever find a spare part that is available to you.

For example, access to full details of stock levels at a particular factory may be made available only to users
at other factories belonging to the same company. Other members of a special user community the
company has joined (perhaps an industry grouping) may be allowed to see items where the stock holding is
above a defined level. Finally, the whole subscriber community may be able to see items flagged as excess
stock.

Each site in Company A manages its spare parts inventory with its
own ERP, CMMS or Inventory Control System. If these systems are

not linked, users will not be able to see inventory held at other
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By using the VPI grouping feature, Company A can quickly achieve
full inventory visibility across all their sites, leading to reduced
stock levels and less plant down time.
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the burden of critical, high value parts.
They are able to rapidly find and trade
surplus spares and equipment between
companies, releasing the capital tied up in
these assets.

Regional/industry Peer Group

Group Support is entirely free and we will discuss your options when you subscribe to VPI. Alterations to
your set-up can be made quickly at any time, but, for reasons of security, they are always controlled by
sparesFinder personnel.
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Transacting

When a search is conducted, the information presented includes all the descriptive fields about an item and
the contact details (telephone number and email address) of the subscribers who have the item available in
stock. A price may be shown, at the discretion of the part owner, who are generally other spare parts users,
but could also be suppliers.
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contact. We recommend the use of
our transaction forum where you can
monitor your sales and purchase
requests from other users for your
excess inventory, exchanging further
information, documents and
photographs if needed to ensure you
have identified the correct spare.

‘Siemens Industrizl Turbomachinery Lid
3503/0438/1
STATOR BLADE STG 1
0 EA
- —m

et e

Ttem description

There is normally no involvement by
sparesFinder personnel in the transaction process and we do not make any charge on transactions

Benefits of VPI

The benefits of VPI are applicable to any company whose users are frustrated by over-complex enterprise
systems and need a fast, simple, easy way to search and find spares. If too much of your capital is tied up in
engineering spare parts, or you risk loss of revenue during periods of equipment downtime, VPI provides the
ability to address these issues from the ground up.

The service offers you:

e Improved cross site visibility

e Reduced purchasing spend

e Reduced inventory levels

e Access to a normally "hidden" source of spares available for loan or purchase
e Reduced downtime risks and insurance costs

e Higher procurement staff productivity with simple search

e Effective multi-company pooling communities

e An opportunity to sell surplus at better prices in a buyer-driven market

e An easy, cost effective e-business solution with rapid ROI
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