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Masterpiece

Enables a large multi site, multi language data cleaning project to be
managed efficiently and deliver high quality results

Masterpiece is our fully hosted data cleaning application. It is used by large and
medium sized companies to manage, control and deliver projects to convert
materials master data held in many systems, described in several languages and
with inconsistent formatting into a single well structured master record for each
unique item, globally.

Masterpiece builds on the core foundations of our technical dictionary,
advanced catalogue, and description building functionality to deliver a depth of
essential features that can only be found in an application tried and tested over
many years and millions of lines of data.

It provides all the processing screens, workflows, quality management and project tracking required to
undertake a global, enterprise wide, materials data cleaning project. To deliver maximum efficiency, the
system includes a series of automated data scanning algorithms, which parse key data and match and group
duplicate items. Moreover, as fully hosted software, data cleaning and enhancement work can be
undertaken by anyone you choose (your own staff, your suppliers, third party contractors, or even us!), at
any time and in any location, using a simple web browser connected to the Internet.

Several levels of user access are available and all activities are audited and monitored through Masterpiece,
thus transforming an otherwise fragmented task into a visible and controlled project, using robust, reliable
and repeatable processes.

Data Profiling

As legacy data is uploaded for cleaning, Masterpiece runs a series automated routines that scan through free
text descriptions to pick out key words, manufacturer names and part numbers to match and categorise each
item against the currently approved catalogue and dictionary structures. Where there is inconsistent data,
for example multiple ways of
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with your own category experts, to
optimise the scanning algorithms for
each particular data set and to attain the best possible result. These automated processes are fast, robust,
reliable and repeatable and help you to build a profile of your existing data set very quickly.

Live profile of progress of work throughout the project

The resulting data can is then presented to the user in a series of highly configurable profile grids, showing
the total number of data rows for whichever grouping or view of the dataset is required, and allowing drill
down to view and adjust, or validate the data as required.
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Process Workflow

Once the automated scanning processes have been run on your data, a clear picture will emerge of the
difference between it and your required standard. Masterpiece breaks down the tasks involved in
completing the data cleaning in many ways, according to the work required, and offers project managers the
ability to allocate tasks to individual users and track their progress.

Being web-based, Masterpiece can be made available to a user instantly, anywhere in the world, so the
person best able to complete the work on time and most cost-effectively can be chosen. For example:

e Category experts who know your operating environment and can leverage their knowledge across
the whole company, rather than at a single site

e OEMs and suppliers who can use their records of what they sold you, even when your files are
incomplete

e Local inventory managers who know their stores and can quickly check and inspect a few items at
zero travel cost

e Third party data cleaning companies where a rapid, bulk cleaning project is required, or remote
office based research is a viable option. sparesFinder has partnered with specialist companies and
regularly provides this turn-key solution to our customers

A very high quality of work is ensured
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Quality Management

There are many ways of ensuring the highest levels of quality are attained, but too often quality assurance
processes are added as an afterthought in application development. In Masterpiece, however, these have
been embedded within our design and are apparent throughout the application. Examples of these include:

e Use of a technical dictionary with controlled entry for every field and guidance for users on the
mandatory fields

e Bulk review and approval of all attribute values added during cleaning or item creation, with options
to adjust or replace en masse

e Use of look-ahead fields and drop-down lists encourages users to use existing values

e (Clear management of the check/control/approve process for every line of data

e Assignment of users to different levels of quality authority, so only more experienced staff are able
to approve cleaning work

www.sparesFinder.com Somerset House
Somerset Road

+44 20 8973 4007 Teddington

Middlesex
TW11 8RL



http://www.sparesfinder.com/
http://www.sparesfinder.com/

sparesfinder

materials data, mastered.

e A series of bulk quality analyses, looking for patterns across data sets, with exceptions subject to
review and acceptance

The tracking of data quality is readily apparent using the data profile grids, right down to the level of giving a
statistical analysis of the compliance of data with the targeted standard for every noun and modifier.

Control & Reporting

Within a data cleaning project, it is crucial to maintain a good history of work undertaken in order to ensure
accountability, understand why decisions have been made and make corrections. All significant activity is
recorded within the Masterpiece audit files and reports are available within the tool to track progress at
individual, factory, country, regional and corporate levels.

11/10/2010 |11/10/2010 |11/10/2010 11/10/2010 11/10/2010 16/09/2010 16/09/2010
09:48:52 0r9:48:00 09:45:34 09:39:30 09:39:10 17:55:50 17:55:15
Changed By . e e e it [ it [ . -
Brand/Manufacturer |SKF SKF SKF SKF SKF SKF SKF
Clean Part No 8001 2R5 6001 2R5 2001 2RS 6001 2R5 2001 2RS 6001 2R5 6001 2RS
Moun Modifier BEARING BALL |BEARIMNG BALL EBEARING BALL BEARIMG BALL EBEARING BALL BEARING BALL BEARING BALL
TYPE ANGLLAR CONTACT  BLUE BLUE
BORE TYPE s
INSIDE DIAMETER 12 {mm) 12 {mm) 12 (mm) 0.355 {mm) 0,355 (mm) 0.355 {mm) 0.75 {mm)
WIDTH 3 (mm) 8 (mm) 8 (mm) 0.437 {mm) 0,437 (mm) 0.437 {mm) 0.437 (mm)
OUTSIDE DIAMETER 28 (mm) 28 (mm) 23 (mm) 0.555 {mm) 0,555 (mm) 0.555 {mm) 1.312 (mm)
CAGE MATERIAL ERASS BRASS ERASS BRASS ERASS BRASS BRASS
ROW SINGLE (ROW)  |MULTIPLE (ROW) |MULTIPLE (ROW) |MULTIPLE (ROW) MULTIPLE (ROW) |MULTIFLE (ROW)
RADIAL CLEARANCE Cc1 c1 Cc1 c1 Cc1 Cc1
STYLE DOUBLE SEALED |DOUBLE SEALED  |DOUBLE SEALED  |DOUBLE SEALED

Detailed audittrail of all changes made

Another very useful feature is the ability to add free format tags to data lines, which can then be used to
group ad hoc tasks and quickly retrieve sets of data.

We have also designed the application to offer straightforward data extracts. Where a regular report is
required it is best achieved by adding it to your reports library, but a user is also able to set up and save
customised views of data and download this directly from the screen.

Benefits of Masterpiece
Masterpiece can transform your data cleaning project, offering the following benefits:

e Significant reduction in manpower costs through using automated cleaning processes

e Ability to manage large projects and only use expensive manpower resources on cost effective items

e Ability to use out-sourced labour in a controlled, visible and quality assured environment

e Improved productivity through the use of OEM Catalogues

e Leverage of local "little black book" information across entire data set

e Reduced purchasing through improved data quality

e Improved quality of management information

e Improved consistency of future data input, preventing future data cleaning
projects
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