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Insight

Leverages ERP transactional and inventory data to provide powerful, off
the shelf business intelligence at a fraction of the normal cost

Insight gives you the ability to analyse and leverage your inventory and spend
data across all of your operations in a single application. It fills the gap between
the options of either spending your days struggling to bring together hundreds of
spreadsheets or spending megabucks on over-complicated data-warehousing
tools that rarely get implemented for inventory data.

The software has been developed over many years working with our customers
and specialist consultants to deliver a series of valuable reports and analyses “out
of the box”. We have already done the work to get you the right reports to run
corporate wide inventory reduction or supplier rationalisation projects; all you
need do is give us the raw data.

Insight delivers a great deal of value directly from your source data, and the business intelligence it provides
can be further enhanced by linking it with the structured materials data created by cleaning the data in our
Masterpiece application.
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than weeks!

Once implemented, Insight will provide, through a simple web browser, the information to answer questions
which could otherwise take hours of digging and often involve scheduling a request through the IT
department. Results are provided instantly on your screen and downloadable into Excel.
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Dashboard of Key Indicators

Insight allows you to manage your inventory and spend across multiple sites more strategically, pro-actively
identifying areas for greater optimisation and initiating well focused corporate inventory reduction and

. . spend rationalisation programmes. Such projects need
Insight Inventory Analysis

ZRTD to have a clear set of objectives and these can be
18,0001 encompassed into a management overview or
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14,000, The management dashboard provided in Insight is an
<z.000] interactive display that serves as a corporate scorecard

for your own pre-defined Key Performance Indicators.
Unlike many other systems, however, you can instantly
to drill down on any top level summary field to reveal
the source data. For example, the system might show
you the total value of spare parts inventory and how
much is held at each site, how much is surplus, how
much is obsolete and or how much hasn't moved for
Crimaset nepetseen|  tWO years. Historical data for each field is retained,
enabling you to review trends over time.
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For spend data, we provide a similar grid showing the key spend categories against each department, again
allowing you to drill through group structure to the underlying invoice data.

Although an off the shelf application, Insight is highly customisable so you can be sure the information
delivered completely matches the specific requirements of your project.

Reports

We have designed Insight to provide a reporting structure that gives executives both the consistency and the
flexibility they need in reporting.
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e  Which items are duplicated at a single plant?

e  Which items are held commonly across plants?
e What reductions in total holdings are possible?
e From which manufacturer/supplier do we hold or use the most inventory?
e How many units of a given part are used at each plant?

e What variation in price is there across my corporation for the same part?
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e  Which spares are no longer used anywhere in the corporation and can be sold or scrapped?
e How best to redistribute surplus internally so as to reduce total holding?
e How many of the spares on an initial provisioning list are available as surplus elsewhere?

To these and many other questions, Insight delivers the answers in seconds. If you have a particular query
then a custom built report can be quickly created, tailored to your company's individual requirements.

Query Builder

In order for you to answer those ad hoc queries that crop up, we have created a user-friendly interface to
allow you to build your own personal library of reports. You can build customised queries against the
complete data-set and save them for repeated use if necessary.

For example, you might want to know the total value of holdings for a particular manufacturer, or how many
spares your corporation holds to support a certain machine type and where they are deployed. Each
individual user can create new queries and save, re-use and edit them as required, with the output data
being available either on screen or as an Excel download.

Benefits of Insight
Insight provides the information to:

e Reduce inventory levels

e Reduce storage and maintenance costs

e Reduce obsolescence costs

e Reduce interest charges on working capital

Conduct an inventory rationalisation programme

Identify disparities in stock levels and usage levels between locations

Aggregate purchasing from individual suppliers

Benchmark best practice across your organisation

e Use consistent, company-wide spend analysis to deliver continual process improvement

e Enable better targeted price negotiations with suppliers using aggregated, normalised data

e Improve disciplines around spend forecasting, with better tracking against targets

e Respond rapidly to ad hoc queries, improving senior management decision making

e Quickly identify areas of weakness, such as too many suppliers providing the same services or
conversely, too much exposure to a single supplier
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